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Top five points regarding Tenure Policy 405.1 revision#2 
 

1- There remain punitive changes to the Tenure Policy that make it easy to dismiss faculty 

during financial exigency. Faculty have only been consulted recently regarding these changes. 

Action: This policy is about faculty and faculty should have the right through shared 

governance to initiate and formulate a counter-proposal policy to strengthen faculty rights.  

 

2- Salaries for faculty (clinicians and basic scientists) may be adjusted based on 

subjectively defined job duties and performance evaluations, as well as changes in funding 

sources. A recent UAMS massive layoff was linked to a financial crisis. Another massive 

layoff could be justified by faculty’s decrease in funding due to grant loss or by a decrease in 

performance due to age/illness. Action: Salary should not be part of the Tenure Policy. The 

Academic Senate fought this last year, and we should continue to fight this. 

 

3- Academic freedom has always been protected: Now it is proposed to be limited to 

faculty assigned duties. Some types of speech may be censored and cause dismissal (ex. 

Facebook, blogging, contacting media, whistleblowing, protesting against unfair administrative 

policies…). Action: Academic freedom should not be arbitrarily restricted. 

 

4- Termination proceedings of faculty (clinicians and basic scientists) can start after one 

unsatisfactory evaluation by an administrator if the situation could not be remediated. 

Action: Dismissal should only be initiated after due process including peer evaluation and the 

right to file for grievance. Faculty must be continuously provided with feedback and support to 

improve in areas of underperformance so that they can get back on track. 

 

5- The list of “cause” for termination has become excessive and includes statements such 

as “a pattern of conduct that is detrimental to the productive and efficient operation of the 

instructional or work environment.” Statements like this are ambiguous and can be 

misinterpreted to include slight disagreements between faculty and administrators. Action: No 

faculty should be subjected to arbitrary demands for compliance without an opportunity to 

challenge rules or policies that are imposed on faculty. 
 

- Join the AAUP. We are sponsoring a membership drive. -Together we can address challenges and difficulties facing 

our profession. Together, we may have a chance. Alone, you will be vulnerable and unprotected. Join us to get support from local 

colleagues. -Our chapter can help you with issues related to tenure, promotion, salary, and discrimination. We work 

independently while supporting the Academic Senate in its mission to protect faculty interests, advance academic freedom, and 

promote the economic security of the faculty. -Contact paladep@gmail.com  
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